
	
  

HEALTHCHECK XTREAM 
 
Healthcheck Xtream by MindStream Analytics is an opportunity for an 
independent third party (that’s us!) to review your EPM and BI investments 
and outline current gaps & limitations the organization may face. This 
comprehensive 2-DAY session consists 
of discussions guided by a pre-
defined checklist of key inspection 
points, associated with best practices, 
for specific types of applications. The 
discussion is led by a seasoned 
MindStream team member who will 
interview and collect feedback from 
you to begin the process of identifying the root cause of any issues within 
an EPM or BI application. 
 
The following will be delivered as part of Healthcheck Xtream: 

TWO (2) DAYS of review 
Healthcheck Xtream Report, which includes: 

o   EXECUTIVE SUMMARY with overall health status 
o   Findings which identifies SPECIFIC issues impacting the 

health of an application 
o   Recommendations categorized into a STRATEGIC 

ROADMAP of short term and longer term enhancements 
Report Summary Meeting with the customer to walk through the 
Healthcheck Xtream Report, and discuss any questions, or next 
steps. 

 
Here is one example of what our customers have experienced as a result of this check: 
A customer asked MindStream Analytics to review an Essbase calculation that took 24 

hours to compete. Based upon the expert opinions provided in the MindStream 
Healthcheck Xtream Document, the calculation was modified which resulted in a 

reduction of the overall processing time to LESS THAN 5 Minutes! 


